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Joint Government of Liberia/World Bank/Nike Foundation Project to Promote the Economic Empowerment of Adolescent Girls

Adolescent Girls Vulnerability Assessment

Project background 
As part of the World Bank’s support to the Government of Liberia under the Gender Action Plan, the World Bank, together with the Nike Foundation, will implement a three-year program on skills development and employment for adolescent girls aged 15-24 in current or emerging growth sectors of the economy. The project will have four components:

1. Job skill training for wage employment, together with job placement assistance.
2. Entrepreneurship training with linkages to microfinance. 

3. Institutional strengthening. 

4. Impact evaluation. 

The project responds to the Government of Liberia’s prioritization of youth development and employment generation for young women, and falls within the overall objectives of the Poverty Reduction Strategy (PRS).  It is expected that the project’s activities will be focused in Monrovia and in peri-urban areas surrounding the capital.
There are a number of projects currently under execution or recently completed in Liberia that provide job skills or entrepreneurship training to youth.  Most focus on the re-integration of children associated with the fighting forces
 and most involve basic literacy/numeracy training and short vocational training in a trade.  Many of these programs focus on rural areas.  
These projects, while successful in their primary goal of demobilizing ex-combatants, appear to have been less successful in promoting success insertion into the labor market.
  One frequent concern expressed is the concentration of training in a few areas for which there is low labor demand and limited opportunities for entrepreneurship.   This is the case, for example, with training for girls in soap-making, pastry-making and tie-dyeing.  Another criticism is that trainees were frequently not given enough support services to complete their transition to work, including (in the case of entrepreneurs) quality business development services.

Objective of the Assignment 
It is essential that the training programs be designed to reflect and respond to the specific challenges facing adolescent girls in Liberia.  Labor market success depends on having marketable job skills, but also having life skills and being able to cope with challenges that face adolescent girls in Liberia today.  

The objective of this consulting assignment is to identify the vulnerabilities of adolescent girls aged 15-24 that interfere with their employability or transition to productive self-employment. Since the project will focus on Monrovia and peri-urban areas surrounding the capital, the assessment should also have this geographic focus.

The design of the interventions and the evaluation strategy depends on correctly identifying the training that young women want and would be able to take advantage of.  It is essential that we understand their wishes, and the constraints they face which might prevent their participation in the programs.  To achieve this, the consultant will undertake a small exploratory survey on the status of young women and girls in the Monrovia area to elicit their characteristics and preferences.  
Scope of Work

To achieve the above objectives, the consultant will prepare a study that incorporates the following components:

· Using secondary data, construct a demographic profile of girls living in Monrovia, ideally disaggregated by neighborhood, including as much as possible of the following: 

· Age

· Migratory status 

· School enrollment status

· Educational attainment

· Literacy 

· Who girls live with (both, one, or neither parent; another family member; friend; husband; other)

· Marital status

· Working for pay/livelihood

· Nutritional status

· Number of children

· Age at first birth

· Access to contraceptives and reproductive health services

· Experience of gender-based violence

· Social capital 

· Conduct an empirical survey of approximately 200 young women in two or three locations in greater Monrovia, to elicit information on these topics (see Appendix 1 for a possible list of questions).

· Analyze the primary and secondary data to understand the following issues:

· What are the barriers to productive employment facing adolescent girls?

· What are the possibilities for job growth and entrepreneurial development?

· How can adolescent girls’ vulnerabilities be addressed in the context of Liberia’s overall development and growth prospects?
The study will be prepared by: i) reviewing recent documentation and studies on the situation of urban adolescent girls and young women; ii) interviewing service providers and other stakeholders; iii) conducting simple analysis using CWIQ (Core Welfare Indicators Questionnaire), DHS, CFNS, and other recent data, if appropriate; iv) identifying other relevant sources of information, and v) conducting a small empirical survey.  

The empirical survey will be conducted in two stages.  First, in collaboration with the World Bank, the consultant will select two or three survey locations in greater Monrovia.  These will be chosen to represent the areas from which the project’s target population will be drawn, and to facilitate survey collection.  Second, the consultant will interview 50-100 young women at each location.  The total sample size and the method for selecting the sample population at each location are to be determined in consultation with the World Bank.  

Outputs
1. Vulnerability assessment

· The report will have substantive sections that mirror the bulleted list above, plus a section that describes data sources used for the report.

· It is expected that the study will be approximately 25-35 single-spaced pages (not including tables and anexes.)

2. Primary data collection

· The completed questionnaires (hard copy) to the World Bank.  

· The consultant will work together with Bank staff to enter the data on computer, and to conduct limited descriptive analysis.  

3. Annexes to the report will contain a list of contacts, informants and organizations consulted (both public and private).

The scope of the work may be revised depending on the coverage and quality of the information available.
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Appendix 1.  Potential survey questions
The survey will be designed to elicit the information necessary to inform the questions highlighted above.  The survey form itself will not exceed one page, inclusive of brief description of the survey and informed consent clause.  The questions to be asked are to be determined, but may include the following:

1. What is your age?

2. Do you live in Monrovia?

3. Are you married?

4. How many children do you have?

5. How many children under the age of 6 do you have?

6. Have you ever been to school?

a. (If yes) 

i. Are you currently in school?

ii. What level of education did you complete?

b. (If no)

i. Can you read / write / do sums?

7. How many adults (>15) are in your household?

8. How many children (<16) are in your household?

9. Are you currently working?

a. (If yes)

i. What type of work do you do?

ii. How many days per week?

10. Does it ever happen that your family doesn't have enough to eat?

11. Would you be interested in training?

12. Would you prefer self employment or wage work?

13. How much would you be willing to pay for training? (a range including zero)

� Save the Children UK participatory research early findings reveal that many of the girls who were associated with the fighting forces did not benefit from the demobilization programs.


� “Appear” is used advisedly, given the lack of rigorous impact evaluations.





